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TURNING LAND INTO SUCCESSFUL PROJECTS!

A Division of



Who We Are

TEAM Develop is the advisory and development management division of Team Construction Management.  We help 
landowners, investors, developers, medical professionals, family-owned property groups, and commercial property 
owners navigate the complex process of transforming development opportunities into successful projects.   With more 
than 45 years of construction and project leadership experience, our team provides practical, real-world guidance 
from project conception through occupancy.

We bridge the gap between development vision and construction reality.



The Challenge

Early stage uncertainty can lead to delays, budget overruns, financing challenges, and increased project 
risk. 

TEAMdb helps identify opportunities and risks early, when they can be addressed efficiently and cost-
effectively.



What We Do

We evaluate a site’s physical, regulatory and financial potential to determine wheather a project is viable, 
providing a clear understanding of risks, costs, yield and opportunities leading to a confident go/no-go 
decision before significant capital is invested.



Ownership Representation

Ownership Representation protects the owner’s interests by coordinating the project team, managing 
budgets and schedules, navigating approvals and reducing risk from concept to completion.



Development Management

TEAMdb provides a single point or responsibility from concept to completion, delivering leadership, coordination 
and accountability throughout the development process.  We guide planning, design, approvals, budgeting and 
construction to help owners achieve successful project outcomes.



Pre- Construction

Pre-construction is where the greatest opportunity exists to influence project success by controlling costs, 
reducing risks, improving constructability and establishing realistic expectations.  Early planning and decision-
making lead to lower costs, fewer delays and higher quality outcomes.



Experience

TEAMdb brings hands-on construction experience to development management, allowing us to evaluate real-
world construction methods, logistics, costs, scheduling and quality requirements – not just theoretical project 
plans.  This practical expertise helps identify risks early and make better decisions that improve project outcomes.
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